


Letter and White Paper - Summary

Letter from minister received in December 2024

Unitary: New unitary councils must be the right size to achieve
efficiencies — for most areas this will mean creating councils with a
population of 500,000 or more

Devolution: ‘Strategic Authorities’ - Mayors and councils working
together, covering areas that people recognise and work in - Where
progress is slow, Government will mandate them.




Financial Pressures: Local government in the UK is facing significant financial challenge. The LGA
estimates a funding gap of £4 billion over the next two years. Despite additional funding from the
government, many councils still need to make significant cost savings following a long period of
austerity, and increases in council tax to balance budgets are inevitable. This financial strain
affects the delivery of local services and the ability of councils to plan for the future, and impacts
the standards of living of Worcestershire's residents.

& Demand for Services: Population growth, an ageing demographic, and increasingly complex
needs being met in the community are driving increased demand for higher-cost services. This is
r"'""l particularly the case in special educational needs and disabilities, with deficits in the Dedicated
a 8 & Schools Grant now impacting general funding, and potentially likely.to become the responsibility
of local authorities in future.

Social Care Costs: The rising costs of commissioning and delivering social care for adults and
children are a major cost pressure. Over the past five years, adult social care costs have increased
by 9% in real terms, while children's social care costs have risen by 18%. These services are
heavily regulated by central government, and there are few avenues available to local authorities
to reduce costs and demands whilst still meeting the expected standards.
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The national relationship with local government is changing. As a result councils are facing a challenge to
align to a new environment based on a single tier of governance, increased regional collaboration, and
incentives to act regionally. The Government is actively pursuing LGR to create simpler and more efficient

local structures which will form a pathway to greater devolution Although local authorities have adapted 10
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local challenges, finding ways to collaborate across the two tiers, the pace required to respond means that

reform 1s essential



Planned structure of local government :

The following diagram sets out the planned structure of local government:

Policymaking and coordination

| Mayors may also come

together across larger
geographical areas to
{collaborate on inter-regional
issues, like energy and

\ water ‘
-

Principal authorities come
together to form Strategic
Authorities (outside of

Tiers of government

National Government
Delivery and coordination of national level services, such as defense and macroeconomic policy, and services where
national consistency is crucial, such as health

Strategic Authorities

Coordination of levers relating to local growth and issues crossing council boundaries, such as infrastructure planning,
transport, and spatial planning, while convening partners for public service reform
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MHCLG Map of Current English Devolution

[17] Devolution agreement in place







